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Welcome: Principal    

In an increasingly globalized and ever changing world, as Scotland’s national adult 

education college, we benefit greatly from the diversity of our students and staff. 

As Chair of the Equalities Committee and also as Principal, I am committed to 

ensuring that Equality remains at the forefront as the college develops and delivers a 

high quality learning experience. Indeed, we want to ensure that every single person 

at Newbattle Abbey College has the best possible opportunity to realize their full 

potential, improve their life chances and realize their education and career goals. As 

you will see detailed in the pages throughout this report Equality, Diversity and 

Inclusiveness are core values at Newbattle Abbey College. 

We are committed to the aspirations set out in our Equality Reporting 2017: 

Mainstreaming Equality and Equality Outcomes. The college has a clear vision and 

strategy to promote equality, access and inclusion and this links with all aspects of 

our activity. 

This report outlines the progress Newbattle Abbey College has made, and will 

continue to make, in relation to Mainstreaming Equality and Equality Outcomes as an 

integral part of college life. We are also committed to regularly reviewing and 

refocussing our priorities to ensure that we continue to make progress in this key 

area. 

We are committed to creating an inclusive culture which continues to provide equality 

of opportunity, process and outcome to all students, staff and stakeholders.  This 

report reflects our dedication to fulfilling these responsibilities. 

Ann Southwood 

Principal 

 

Our College Our Context 

Newbattle Abbey College is Scotland’s national adult education residential college. 

We continue to develop our distinctive national profile whilst also addressing key 

outcomes. We are part funded by the Scottish Funding Council as a small national 

specialist college, in recognition of our distinctive contribution through our 

partnership arrangements with key stakeholders. 

The college operates within a 125 acre heritage estate under a Governing Deed of 

Trust set up in 1937 by Philip Kerr, 11th Marquis of Lothian. The Trustees include the 

Principals and Vice Chancellors of the Universities of Aberdeen, Edinburgh and 
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Glasgow. The Trustees have responsibility for maintaining the ownership of Newbattle 

Abbey College for the Trust purposes. 

We are uniquely positioned to provide a challenging and intellectually stimulating 

curriculum, within a supportive environment, to adult learners and young people at 

the point of transition. We seek to be consistent with Scottish Government priorities, 

including: 

• Developing Scotland’s Young Workforce 

• Post-16 Education (Scotland) Act/Opportunities for All 

• Curriculum for Excellence. 

 

Our National Role 

Newbattle Abbey College contributes to national outcomes through engaging with a 

range of strategic partners including the National Strategic Forum for Adult Learning 

and the National Gaelic Education Strategy Group. We continue to play a major role in 

developing a national strategy for adult learning. 

In January 2015 we became the national awarding body for the Adult Achievement 

Awards offered at SCQF Levels 3, 4 and 6. This ground-breaking initiative supports the 

Statement of Ambition for Adult Learning and accredits adults for their learning in a 

range of places, including the community, colleges, voluntary sector, volunteering 

and the workplace. We are currently developing a business model in partnership with 

Education Scotland to sustain development from 2016-17 onwards. This will extend 

across the UK and internationally. 

We continue to contribute to the National Gaelic Language Plan 2012-17 Growth and 

Improvement by creating opportunities to increase the number of adults acquiring 

Gaelic. 

Working in partnership with Sabhal Mòr Ostaig we are extending the existing Gaelic 

programme, establishing the college as a hub for Gaelic language and culture in 

Edinburgh and South-East Scotland. 

Our Regional Role 

Newbattle Abbey College continues to make an increasingly significant educational, 

economic, social and cultural contribution to the local economy. Our partnership with 

Midlothian Council has led to the delivery of several programmes for marginalised 

adults and young people at points of transition. The Developing Scotland’s Young 

Workforce (DSYW) agenda is particularly relevant to this work. We also work in 

partnership with Midlothian Council Social Work Department through our Rural Skills 

Programme. This is available to school leavers, adults of all ages and adult offenders. 

Newbattle Abbey College chairs the Midlothian Adult Learning Partnership (MALP) and 

is an active member of the Midlothian Employment Action Network (MEAN). Both 

groups seek to extend access to learning and training opportunities for adults and to 

enhance progression to meaningful learning and employment. 
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Our Strengths 

We believe we are a college of many strengths which shape the foundations of our 

actions and interactions with students, staff and partners.  

Our strengths are our: 

• Values that are real, clear and are brought to life by our students and staff. 

• Strategic partnerships that have established constructive relationships with a wide 

range of partners whose educational and social purposes align with those of the 

college. 

• Reputation for high quality adult learning. 

• Strong leadership and ability to take a local and national lead in realising initiatives. 

• Clear commitment to learning as a transformational tool. 

• Focus on individual support. 

• Curriculum that is considered and creatively planned to seek new opportunities 

whilst maintaining the integrity of the college’s core purpose. 

• Response to corporate governance led by strong direction from the Board of 

Directors. 

‘The college is successfully maintaining its role as Scotland’s national adult 

education residential college while increasingly meeting the needs of its local 

communities…….Strategic planning is well informed by policy and economic 

developments, and is clearly aligned to the aims of its different stakeholders’ 

(Education Scotland Review - 15 January 2016) 

Our Vision, Mission and Values 

Vision: Scotland’s Life Changing College 

Mission: To be a national residential learning community that: 

• Promotes lifelong learning 

• Raises aspirations 

• Supports learners in transition 

• Enables learners to change their lives 

“At Newbattle Abbey College we believe that our values should be lived, seen and 

are brought to life by our students and staff” 

Values: In the delivery of our mission we will: 

• Empower individuals 

• Enhance quality 



5 
 

• Act with integrity and mutual respect 

• Promote equality and diversity 

Our Approach to Mainstreaming Equality, Diversity and Inclusion 

Newbattle Abbey College has a proven track record in offering extensive support to 

adults returning to education and to young learners in transition. Our size and 

residential setting means that we are ideally placeD to meet the three needs of the 

General Equality Duty to: 

 eliminate unlawful discrimination, harassment and victimisation; 

 advance equality of opportunity between people from different groups; and 

 foster good relations between people from different groups 

Our values underpin our approach to equality, diversity and inclusion. Everyone in the 

College, both staff and students ARE responsible for respecting and advancing 

equality as well as valuing diversity.  We have sustainable and effective policies and 

procedures that place equality, diversity and inclusion at the centre of our work. wE 

undertake a regular programme of equality impact assessments. Data generated by 

this assessment informs amendments to policies and procedures on order to raise 

awareness of equalities issues among all stakeholders and ensure equality of 

provision.  

The college has a number of committees and team meetings related to its core 

functions such as Estates and Facilities, Housekeeping, Health and Safety, Learning 

and Teaching, Course Teams, Senior Management Team as well as The College Board 

and its sub-committees which meet regularly to discuss how their areas of work 

impact on both the student and staff experience.  Due to the nature of the college, 

its size and population, matters of equality, diversity, access and inclusion are very 

visible and are able to be treated with an immediacy that is often lacking in larger 

institutions. 

The college sector in Scotland has a number of policy drivers from Scottish 

Government through the Scottish Funding Council, which contribute to the 

mainstreaming of equality and diversity and provide us with a framework to integrate 

the needs of the general equality duty through everything we do. 

Our outcome agreement with the Scottish Funding Council has a number of equality 

related requirements:- 

“With SFC support, our universities and college will continue to bring about the 

Scottish government’s vision of a smarter, fairer, wealthier and greener Scotland. 

They will do this by investing in their people and estates, giving learners access to 

high-quality teaching and well-equipped, sustainable facilities; by working with 

industry to drive innovation in the economy, recognizing and redressing skills gaps, 

and improving the well-being of citizens; by promoting inclusivity, transforming 

lives by breaking down barriers and reducing income inequality; and by being 
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outward looking and competitive, actively promoting Scotland on the international 

stage. 

Equality and diversity should be considered in relation to all of SFC’s priorities, in 

particular to respond to the general and Scottish specific duties of the Equality 

Act (2010); including mainstreaming of equality and diversity within the outcome 

agreement process. “ 

                                                        SFC Outcome Agreement Guidance 2017-2020 

SFC’s expectations of the equality priorities to be addressed by colleges are as 

follows: 

Inclusivity and widening access 

 Identifying and addressing under-representation and other barriers for protected 

characteristic groups 

 Improving data collection for all protected characteristics 

 Reducing gender imbalance for learners within particular subject areas 

 Supporting students and staff who are carers 

 Working with partners  to improve participation and employability for disabled 

students in particular, and those within other protected characteristic groups, 

such as black and minority ethnic (BME) students 

 Developing plans to support the British Sign Language (BSL) Act (Scotland) 

 Consideration of race equality in the context of the government’s race equality 

strategy. 

Promoting gender equality for staff 

Meeting equality and diversity within governance requirements. 

In addition, Education Scotland has recently introduced new arrangements for 

assuring and improving the quality of provision in Scotland’s colleges which asks us to 

consider how our inclusion and equality arrangements improve outcomes for learners 

and stakeholders.  
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Our Strategic Priorities  

For the next four years the college has identified six strategic priorities. These will 

build on our strengths and deliver real opportunities through extending access for 

adult learners to improve their life chances and lifelong learning prospects, leading to 

successful learner destinations and outcomes. 

Priority 1. Developing the curriculum 

Priority 2. Developing sustainable partnerships 

Priority 3. Recruiting, retaining and developing staff 

Priority 4. Exploring estate preservation and potential 

Priority 5. Strengthening financial sustainability 

Priority 6. Improving processes and performance 

 

We want to align our equality reporting to these six strategic priorities and under 

each priority we will report on what we have done in relation to our equality 

outcomes and what we will do.  

1. Developing the curriculum 

Our students 

Our student numbers reflect our role as a specialist residential provider of adult 

education. In 2015-16 we had 112 enrolments.  63% of our students were aged 

between 20 and 40 years, with 19% aged 16-19 years and 18% aged over 41 years. 

The proportion of students aged 16-19 reflects the college's response to Developing 

Scotland's Young Workforce and our positive partnerships with local high schools.  

The percentage of overall credit activity delivered to male students at 57.4% was 

higher than the sector average at 48.6% and the percentage of overall credit activity 

delivered to female students at 42.6% was lower than the sector average at 51.4%.  

The college does not offer any of the current subject areas where the Scottish 

Funding Council has indicated that that there are severe gender imbalances and 

therefore we are not required to submit a Gender Action Plan.  However, we are 

pleased to note that our percentage of female students has increased by a third over 

the last three years. 

The percentage of overall credit activity delivered to disabled students at 27.9% was 

higher than the sector average at 16%. 

The % of overall credit activity delivered to BME students at 4.9% was lower than the 

sector average at 5.7%. 

Outcomes 

We have two priority equality outcomes which cover curriculum, support for learning, 

student engagement and attainment and progression:- 
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The learning and support experience is fair and equitable for all students and 

reflects cultural diversity. 

Students across all protected characteristic group’s progress and achieve high 

quality learning outcomes. 

Curriculum  

What we have done 

The college has developed it curriculum in response to national priorities and in line 

with our mission to be a ‘national residential learning community which promotes 

lifelong learning, raises aspirations, supports learners in transition and enables 

learners to change their lives.’ We offer a small portfolio of specialized programmes 

aimed at supporting adult learners to return to learning. This focuses particularly on 

providing progression opportunities for adults who have previously experienced 

limited success in education and, or encountered challenges which have affected 

their learning. 

In addition, we have initiated a successful programme of expansion and diversification 

of our curriculum to meet the needs of local learners. Three new full-time 

programmes have been introduced in the past year in Rural Skills, Social Sciences and 

Celtic Studies.  We now deliver five full-time courses and one part-times course:- 

 1 year full-time Access to Higher Education: Arts and Humanities 

 1 year full-time Access to HE/NC: Celtic Studies- combined course 

 1 year full-time HNC Social Sciences- Associate Student programme with Queen 

Margaret University 

 1 year full-time NC Rural Skills 

 6 month full-time Preparation for FE 

 1 year part-time Rural Skills 

In addition, we also offer short courses in Beekeeping and Gaelic Language. 

An external review of the college was undertaken by Education Scotland in December 

2015. The review report concluded that: 

“The college is successfully maintaining its role as Scotland’s national adult 

education residential college while increasingly meeting the needs of its local 

communities. “ 
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What we will do  
We outlined earlier our national role in relation to the National Adult Achievement 

Awards and we want to strengthen our position as a national strategic centre for adult 

learning. In January 2015 we became the national awarding body for the awards and 

ran a cross-sectoral pilot programme involving 11 pilots during 2015-16. This is a 

ground-breaking initiative which supports the Statement of Ambition for Adult 

Learning and accredits adults for their learning in a range of places, including the 

community, colleges, voluntary sector, volunteering and the workplace. This provides 

equality of opportunity for all protected characteristic groups and we are looking to 

develop a business model in partnership with Education Scotland to sustain this 

development. 

 

We also want to enhance the Rural Skills specialism by developing our partnership 

with Scotland’s Rural University College (SRUC) and other external stakeholders by 

offering an additional NC Rural Skills course. This will provide greater opportunity for 

local young people to access education, develop their skills and achieve qualifications 

as part of Developing Scotland’s Young Workforce. 

We also want to extend access to HE for adults from areas of deprivation by building 

on the existing Arts and Humanities and HNC Social Sciences courses in partnership 

with Queen Margaret University. Although poverty and deprivation is not a protected 

characteristic as such, it is part of SFC’s widening access priority and we want to 

build on our reputation for addressing barriers to access and success for students with 

a number of intersecting protected characteristics.  

We want to promote and consolidate the Gaelic language and culture agenda in south 

east Scotland in partnership with Sabhal Mòr Ostaig and other agencies. We plan to 

offer a residential Gaelic language and cultural programme for teachers in Gaelic 

Medium Education as well as offering a Higher in Gaelic Language both in college and 

on an outreach basis. This will build on our current programmes in Celtic Studies.  
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Support for Learning   

What we have done 

All our students have a personal tutor who meets with them regularly to support their 

learning and advise on next steps. As a small residential college we provide small 

tutorial groups designed to enhance learning and prepare students for higher 

education. All students have a Personal Learning and Support Plan and support for 

learning is embedded into the delivery of learning and teaching.  The student 

numbers in college make it possible to offer a targeted approach and to monitor 

progress and areas for concern and improvement on a weekly basis for individual 

students.  We want to ensure that each student can participate fully in college life 

and achieve their potential through the development of a range of skills in addition to 

their studies.  

Our annual Learner Induction and Enrolment Survey highlighted that 55% of our 

students say that they have an additional support need; 80% say they know how to get 

support from the college if needed and 75% were pleased with the help and support 

given by the college. 

“I may have had a few teething problems to start but as time goes by I’m feeling 

more confident with myself and others.” (Access to HE student) 

“It’s great to be able to see someone in Learning Support or speak with tutors 

directly if there is something worrying or troubling you. My experience has been 

that I have been received and dealt with in a very reassuring and positive 

manner.” (HNC Social Science student) 

A recent Education Scotland review of the college highlighted the following:- 

“Relationships between learners and teaching staff are exceptionally positive and 

are based on mutual respect.” 

College staff are highly committed to providing the best possible learning 

experience for learners and to providing high levels of pastoral support.” 

 All students have access to a personal guidance tutor and have regular meetings 

to discuss progress 

 We have developed a programme of group tutorials to support preparation for 

further study for our Scottish Wider Access Programme (SWAP) and HNC students. 

 We have recently arranged for additional in-class support to be allocated to the 

Rural Skills groups to facilitate learning for some of our more vulnerable and 

challenging students.  
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 We are continuing to make improvements in the provision of our IT services in 

relation to access, equipment, support and learning materials. We have 2 fully 

equipped Learning Centres open 7 days a week. Our Virtual Learning Environment 

(VLE) allows students to access learning resources 24 hours a day within and 

outwith college.  

 In response to the growing number of students with a declared mental health 

condition we have trained two members of staff in mental health first aid and are 

actively developing partnerships with local services to support this. In addition, 

training has been provided across the wider staff team to improve awareness and 

understanding of mental health issues and how these may impact on learning. 

 We offer a free and confidential counselling service to students. Returning 

students are offered 6 sessions and new students 10 sessions in the academic 

year. We are also able to refer students on to other agencies for further support. 

 We have offered targeted support to a number of students who are carers, from a 

care background, identify as being care experienced, have a mental health 

condition, have a specific health issue, have specific learning difficulties such as 

dyslexia or dyspraxia, have an autism spectrum disorder, have a sensory 

impairment or have mobility difficulties.  

What we will do   
Although we support care leavers we recently reviewed the recruitment and 

disclosure information in relation to care leavers and we are planning to update our 

application forms and processes to ensure improved opportunity to disclose, which 

would improve their access to student support. 

We are also planning to develop a Corporate Parenting Plan as part of our 

safeguarding responsibilities.   

We plan to create a more inclusive learning environment by ensuring further use of 

the student IT portal for learning and teaching materials. This will allow students to 

access their learning materials at a time and place convenient to them whilst also 

allowing any adjustments to be made to font, size, layout or the use of assistive 

technologies. Whilst this will be beneficial for all protected characteristic groups, it 

will be of great use for disabled students and those with caring responsibilities.  

We also want to improve our information regarding our support services through a 

variety of media such as our website, prospectus, Facebook page and Twitter. This 

will provide more information for prospective students and promote the message that 

Newbattle is a supportive and welcoming place to study.   
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We plan to enhance employability in all college courses. 

We want to identify student need better at recruitment stage and sustain support 

throughout the learning programme and prior to transition to other learning options or 

employment. 

Student engagement  

What we have done 

Newbattle students elect an annual Student Association, drawn from students in all 

college courses Training for office bearers is supported by sparqs and NUS Scotland as 

well as college staff. The Student Association and Class Representatives work with 

staff to develop a programme of activities and social events, including volunteering 

options. Students are also involved in evaluating learning and teaching; college 

policies; college website and promotional materials.  

We have this year appointed a part-time Student Officer to support the Student 

Association. This role will add continuity to the association, enable student 

consultation to be extended and assist the development of activities and social 

events. 

Student Representatives are provided with an Opportunity Profile which gives them an 

idea of what it involves to be a Student Representative, including the benefits, duties 

and responsibilities, training and support given and skills gained. 

The SRC is an asset to the college and organizes a range of social activities. These 

include Burns’ Suppers, Hallowe’en parties, trips and social activities throughout the 

year. These promote inclusivity and take account of student support needs.  Students 

also take part in college festivals, community events and Newbattle’s Rough and 

Ready Choir.  

The college has an active Student Equalities Group which meets regularly and has 

initiated a number of activities such as group support for students with mental health 

issues, raising awareness of LGBT History Month and promoting the Scottish Refugee 

Council’s project: Cup of Tea with a Refugee.  

Each year we carry out a Learner Induction and Enrolment Survey on order to ensure 

that our induction and enrolment procedures are effective and as smooth as possible 

for all our learners. The survey is split into three parts:- 

1. We ask for course information and why they choose to study at Newbattle 

2. We ask about the application process, induction activities and enrolment 

procedures 
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3. We ask them how they feel about different aspects of life at Newbattle and 

what could be done to improve things. 

Here are a few of the comments we have received:- 

“All I can say is my experience so far has been awesome, it’s like an extended 

family” (Access to HE student) 

“Having been intimidated by the whole ‘school’ experience, I can’t stress enough 

the relief I felt at Newbattle when I joined. One word- liberated.” (Prep for FE 

student) 

What we will do  
We plan to discuss with Edinburgh College how our Students Association and theirs can 

work more closely together. 

We want to champion the student voice in corporate and operational decision-making 

and increase student satisfaction. 

We want to extend extra-curricular opportunities for all students to enhance their 

college learning experience and increase employability. 

We want to extend the student evaluation of induction programmes and learning and 

teaching. 

A number of issues arose in the Learner Induction and Enrolment Survey around 

communication, particularly in relation to some events being arranged at short notice 

and we need to make sure that we don’t disadvantage non-residential students in 

relation to this. 

We plan to disseminate a student equality survey to make sure student concerns are 

heard and responded to. 

We plan to involve students in developing a student newspaper. This will help us to 

promote issues of equality and diversity. 

We plan to explore how the college might work towards the LGBT Youth Charter Mark. 

Attainment and progression of students  
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What we have done 

We offer a dedicated route map for students to help them progress and meet their 

learning goals.  

Community bassed programmes →Prep for FE→NC Rural Skills 

Rural Skills ‘taster’ →NC Rural Skills→SRUC courses and employment 

Prep for FE →Access to HE: Arts and Humanities →options in other colleges or 

employment 

Adult Acheivement Award →Access to HE →other college courses 

Access to HE: Arts and Humanties →HNC Social Sciences →other HE courses in 

Scotland 

HNC Social Sciences →Year 2 QMU or Year 1 at other universities across Scotland 

In 2015-16, 30% of our Access to HE: Arts and Humanities students progressed to the 

HNC Social Sciences at Newbattle. In Rural Skills, 47% os studnets on part-time Rural 

Skills courses progressed to the full-time NC Rural Skills course.  

In 2015-16, 72% of full-time FE students completed their programme successfully and 

78% of full-time HE students completed their programme successfully.  

Of those who completed the full-time Access to HE: Arts and Hamanities programme, 

89% progressed to university (this includes the HNC Associate programme), 7% 

progressed to another FE programme and 4% entered employment.  

Over the last three years, early withdrawal rates in full-time FE programmes are 

slightly more than the national sector performacne level. However, due to the small 

sclale of provision, this represents one or two students. Full-time FE furhter 

withdrawal rates have improved over the last three years and are five percentage 

points lower than the 2013-14 national sector perfromance level. Successful 

completion rates for full-time FE provision is 77%, eleven percentage points above the 

national sector performance level. There is an improving trend over the last three 

years.  

 

What we will do  
We will continue to provide a dynamic culture of support for students, many of whom 

have little or no prior positive experience of education. 



15 
 

We will continue to provide effective peer support for staff including observation and 

feedback of teaching practice and ‘quality days’ where current teaching and learning 

approaches are debated and improved.  

We have decided to keep both of these equality outcomes for the next four years as 

they continue to be important for our strategic drivers and priorities. Evidence from 

college teams, committees and student groups has recommended that we focus 

particularly on raising awareness and supporting LGBT students, student mental 

health and care leavers.  

“The Student Representative Council (SRC) engage in various college committees 

including the Board of Directors. SRC members participate actively in these 

committees and there are many examples of college decisions which have been 

influenced by SRC input.” 

2. Developing sustainable partnerships  
 

“Partners have a very high regard for the college for its clear commitment to 

learning as a transformational tool, for its leadership in realising initiatives and 

for the quality of what it delivers.”  (Education Scotland 2016) 

What we have done 

Many of our partnerships have already been reported in the sections on our national 

and regional role. We have positive collaboration with Midlothian Community Planning 

Partnership (CPP) and we are an active member of several groups including Improving 

Opportunities for People in Midlothian, Midlothian Employment Action Network, 

Midlothian Adult Learning Partnership and Developing Midlothian’s Young Workforce.  

This partnership with Midlothian Council has led to the delivery of several 

programmes for marginalized adults and young people at points of transition. 

Newbattle also works in partnership with Midlothian Council Social Work Department 

through its Rural Skills programme for adult offenders involved in the Community 

Payback Order (CPO) Scheme.  

Through its involvement in the Midlothian CPP groups, and in response to the needs of 

students in the area, we have developed several productive partnerships. These have 

resulted in learning programmes geared to the needs of adults and young people at 

the point of transition.  

The Newbattle Abbey Business Park is also part of the college portfolio, involving 38 

small to medium enterprises with approximately 170 employees.  
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In partnership with Education Scotland, we organized two national adult learning 

conferences which led to the establishment of the National Strategic Forum for Adult 

Learning. The Forum produced the Statement of Ambition for Adult Learning, 

designed to promote access, progression and professional development.  Through this 

national involvement the college was asked in 2014 by SCQF and Education Scotland 

to develop Adult Achievement Awards. The awards were credit-rated by Edinburgh 

Napier University in December 2014 and Newbattle is the national accreditation body. 

Productive partnerships with other colleges and universities have underpinned the 

development of full-time programmes with clear progression pathways such as the 

Associate Student degree programme with Queen Margaret University. Students also 

benefit from our partnership with other agencies, including, for example, Forestry 

Commission Scotland. We have a Concordat Agreement with Forestry Commission 

Scotland through which they maintain the college’s ancient woodlands. They also 

offer work experience, careers advice, materials and training support to enhance the 

Rural Skills programme. 

 

We also work with Edinburgh College’s Midlothian campus and have a shared service 

agreement with them for the delivery of ICT services. This has greatly enhanced the 

quality and scale of our ICT provision and enabled us to enhance our own student and 

staff experience as well as helping us to extend our online programmes for national 

and international partners.  

 

Newbattle Conversations is a 5 year programme, which began in 2015, promoting 

academic debate and public discourse on Scotland’s history and its recent political 

awakening. The programme features annual lectures, hustings, seminars and other 

activities on topics relevant to the post-Referendum political situation. This will 

culminate in a major academic, international conference in Spring 2020 to celebrate 

the 700th Anniversary of the Declaration of Arbroath. Newbattle Abbey College is a 

fitting venue for this event as The Declaration of Arbroath was drafted at Newbattle 

in 1320. 

 

The first annual lecture entitled Scotland into Europe – high and low roads was 

delivered by Professor Neal Ascherson on 3 November 2015. Professor Ascherson is a 

prominent academic and one of Britain’s most respected journalists and authors. 

The second conversation was held in the wake of the recent European Referendum. 

The lecture, entitled Scotland’s European Outlook, preceded the conversation which 

was delivered by Lesley Riddoch, the well-known broadcaster and journalist on 24 

November 2016. 

 

These Conversations are a good way to foster good relations between different 

groups, enhance political literacy and ensure that discussion and debate can happen 

without discrimination and harassment.   

 

http://www.newbattleabbeycollege.ac.uk/wp-content/uploads/2016/08/Neal-Ascherson-Speech.pdf
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Our partnership with Oscars International, who deliver English language programmes 

combined with cultural experiences in the UK, was expanded in 2014-15 to include an 

off-season international language contract as well as a Summer School. These 

contracts occupied 5,200 bed spaces and delivered 13,300 meals. Our housekeeping, 

estates and administration staff welcome the cultural diversity that this brings to the 

college. 

 

 

What we will do  
We plan to explore with Edinburgh College options for additional shared services for 

the benefit of our staff and students.  

We do not have an equality outcome related to partnership and given the importance 

of working collaboratively with partners for the sustainability of the college and the 

benefit to our students and staff we want to develop an equality outcome for this. 

 

 

 
New priority outcome:- 

 

A strong culture of partnership working and collaboration removes barriers, 

provides equality of opportunity and reflects cultural diversity. 
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3. Recruiting, retaining and developing staff   
We want to develop our staff, embed our values, extend our reputation and celebrate 

success in all area of college life. 

 

Our staff 

Our staffing structure and complement is fully available on our website. 

 We have 41 members of staff. Our three senior management are all female; we have 

15 academic staff (7 male and 8 female) and 23 support staff (8 male and 15 female).  

Of the academic staff, 50% are part-time and of the support staff, 10 are part-time.   

In 2015-16 we appointed 4 new teaching staff, 2 male and 2 female. We also 

appointed 7 support staff, all of whom were female, 2 of whom were part-time. One 

member of staff is on maternity leave and three teaching staff retired.  

Data collection with regard to staff is still a challenge for certain protected 

characteristics such as religion and belief and sexual orientation and we are working 

with the Scottish Funding Council to improve the monitoring systems for employment 

data. We send a staffing return each year to the Scottish Funding Council. As the staff 

complement is small we are mindful of the level of employment data we are able to 

provide publicly in order to avoid a situation where individuals could be identified and 

therefore any data which includes less than five people has not been included in this 

report.  

Equal Pay 

Newbattle Abbey College is committed to the principles of equality and inclusiveness. 

This means that we support these principles in employment and believe as part of this 

that male and female staff should receive equal pay for the same or broadly similar 

work; for work rated as equivalent; for work of equal value. 

We believe that it is good business practice that pay is awarded fairly and equally and 

that it should operate a pay system which is transparent based on objective criteria 

and free form gender bias. 

 

Occupational segregation 

It is clear from our employment data that men and women in the college are 

clustered into different occupations. All the Facilities and Estates staff are men whilst 

all the Housekeeping staff are women.  All the administration staff are female apart 

from one man.  In Catering, the two senior roles are male whilst female staff make up 

http://www.newbattleabbeycollege.ac.uk/staffing-structure/
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the rest. However, there are more women in the teaching staff and all the senior 

management team are women.  

We realise the issues around occupational segregation in relation to gender norms and 

stereotyping of roles but we also know that part time hours suit more women often 

because of caring responsibilities. 

Gender Pay Gap 

Our mean gender pay gap for all employees is 11.76%. In Scotland the mean gender 

pay gap for all employees was 14.9% in 2016. In the UK as a whole this was 17.3%. 1 

44% of our staff work part-time, the majority of which are female, and this has an 

effect on our gender pay gap. 

 

Staff Development 

We operate a staff development management action plan where training priorities are 

identified from staff professional development reviews. We prioritise these further 

into four categories: 

1. Legislative 

2. Meet strategic aims 

3. Resource implications 

4. Does not meet college strategic priorities 

In 2015-2016 all staff development fell into priority categories one and two.  

In Catering: four staff ie. two male and two female attended a variety of training 

courses relevant to their job role, including college wide training in Equalities, 

Prevent and Mental Health First Aid. 

In Housekeeping: three staff received training relevant to their roles including 

training in Equalities, Prevent and Safeguarding. 

In Estates and Facilities: three staff undertook training relevant to their role including 

Equalities, Prevent and Safeguarding. 

In Administration: five staff received training relevant to their roles including training 

in Equalities, Prevent, Safeguarding, Dealing with Challenging Behaviour. 

Of the Academic staff, six attended training to support their roles including 

supporting learners with autistic spectrum disorder, mental health first aid, 

safeguarding, Prevent and Mindfulness. 

What we have done  

As a response to staff feedback we have introduced a flexible working policy and will 

be monitoring its impact and effectiveness. 

 

                                                           
1
 http://www.parliament.scot/ResearchBriefingsAndFactsheets/S5/SB_17-01_Human_Rights_in_Scotland.pdf 
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 What we will do   

We want to sustain support from specialist staff in college and from other agencies to 

ensure that all students have access to specialist equipment, assistive technology, 

counselling and appropriate learning material to enhance their learning experience. 

We will work with Who Cares Scotland and College Development Network to continue 

to develop staff training and development in relation to safeguarding and corporate 

parenting. 

To enhance staff development in learning and teaching we will be introducing peer 

observation. This will assist us in responding to the new quality arrangements from 

Education Scotland. 

We will address occupational segregation by ensuring that we have robust processes in 

place in relation to:- 

 The places and ways in which jobs are advertised 

 The recruitment process 

 Training and development opportunities 

 Workplace culture 

 Mentoring and networking 

New outcome:- 

Staff feel respected and valued at work and experience equality of opportunity to 

achieve their full potential. 

 

 

4. Exploring estate preservation and potential   

As a residential college with an extensive estate, 

historic house and grounds, we want to maintain and 

enhance our environment for the benefit of our 

students, staff and visitors. Despite the constraints of our listed building status and 

the need for any upkeep and maintenance to preserve the traditional style and 

heritage of the estate and grounds, we are mindful of the need to make the 

environment as accessible as possible for the widest number of protected 

characteristic groups. In addition to our students and staff and people who use the 

college on a regular basis as a conference and meeting venue, our grounds are used 
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extensively every day by walking groups, dog walkers, families and young people. In 

addition, we invite members of the public to join us for our regular programme of 

cultural and social events throughout the year. 

Outcome:- 

Students, staff and visitors find that the college environment, estate and 

resources are aligned to remove barriers, provide equality of opportunity and 

reflect cultural diversity. 

What we have done 

Our student residency, adjacent to the main building, includes student kitchen 

facilities. All food is provided by the college but there is also a shared kitchen where 

students can make meals and refreshments. The chef is very helpful with dietary 

needs and any food allergies or intolerances. There are shared toilets, baths, shower 

rooms sand laundry facilities on each floor of the Residency and en suite rooms are 

available for students with health conditions. Wi fi is available in the residency and 

students with televisions are responsible for their own licences. 

 

The main college building which is open until midnight, has televisions, a pool table 

and table tennis facilities. Students often use the crypt, which was part of the 

undercroft of the old abbey, for social activities. In addition, a student recreation hut 

is available in the grounds. 

“You can wake up at 8am, have a quick shower and 

breakfast and be in class in five minutes. It’s great, no 

travel, no traffic and no bills!” 

Regular maintenance and upkeep of college, residences 

and grounds is reviewed by the Estates and Facilities Co-

ordination Group.  

Our Christmas at Newbattle event in November 2016 

attracted over 1100 visitors with over 40 small businesses, 

including caterers, farmers, designer, artists, musicians 

and tutors providing stalls and entertainment. College 

events have extended trading opportunities to these SMEs 

and expanded their networks. 

In addition, Newbattle Business Park, house within the grounds of the estate houses 

35 SMEs. As well as contributing to college income they are also offered commercial 

opportunities through their involvement in college events. 

In 2015 the college was granted funding from the Heritage Lottery Fund to research 

and interpret our Second World War history.  In 1939, three years after the college 

started, the building and grounds were requisitioned by the War Office for use as a 
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military training base. Students were informed to remain at home and staff 

were dismissed. By October 1939, the Auxiliary Territorial Service (ATS – Women’s 

Army) and the Royal Army Medical Corps (RAMC) had moved into Newbattle, using the 

site as an administration centre and training facility. The senior command occupied 

the building itself, which was also used as an administration office. The grounds were 

primarily used as accommodation and training space for new recruits for both the ATS 

and the RAMC. 

With the help of volunteers we spent many months in archives and interviews with 

Newbattle veterans on order to share our fascinating wartime heritage. Our website 

now hosts a history of Newbattle over the 1939-48 period; a collection of 

photographs; several oral history interviews with Newbattle veterans; a documentary 

film which highlights the role of Newbattle Abbey during WWII; an interpretative 

booklet about Newbattle and the war; an exhibition of objects and a number of lesson 

plans and work booklets aimed at P6 and P7 pupils containing ideas for school 

projects.  

Whilst this project has been about preserving and strengthening our heritage and 

sharing our history we also see it as a means to foster good relations between 

different age groups in particular. 

Newbattle has a Concordat Agreement with Forestry Commission Scotland (FCS) who 

maintain and develop the college’s ancient woodlands and have an office in the main 

building.  This partnership has proved mutually beneficial in relation to the Rural 

Skills programme: 

 FCS staff offer work experience and careers advice to NC Rural Skills students 

 Rural skills students have enhanced the college estate and woodlands and make 

benches/artefacts for the riverside walk and the college grounds 

 Students who have achieved the NC Rural Skills Courses have progressed to 

specialist courses or to employment in local land-based industry 

 The Rural Skills programme has also developed productive links with local garden 

centres, which has led to work experience opportunities and involvement in 

Dobbies community programme. 

What we will do   
Although the college has a lift which is used by disabled students, staff and visitors 

we will review our lift management and evacuation procedures in the light of a recent 

incident when the lift broke down and a disabled visitor was in the building. 
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We are planning a number of events to mark our 80th Anniversary in 2017.These 

include a National Adult Learning Conference and Parliamentary Reception. Through 

our equality impact assessment processes we will ensure that accessibility, inclusion 

and diversity are at the heart of these events and included in the planning and 

evaluation. 

We will continue to engage with our external stakeholders, including Midlothian 

Council, Forestry Commission Scotland, the Scottish Funding Council and Historic 

Environment Scotland throughout the development of our plans to invest in the 

college estate and buildings, including student residences. As these are all public 

bodies bound by the Public Sector Equality Duty, we are in good position to ensure 

that equality is an important part of plans.   

 

 

5. Strengthening financial sustainability   

Newbattle Abbey College has a unique position in terms of our heritage and the 

extensive support we give to our students. The college is set in 125 acres of beautiful 

parkland just outside Edinburgh and the historic 16th century building and peaceful 
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surroundings make it a unique place to learn and study, to take stock and embark on 

new opportunities. When the 11th Marquis of Lothian generously gave this former 

Cistercian monastery to the people of Scotland, he wanted those who had never had 

an education to benefit. Almost 80 years later, the college still operates with the 

same principles. That is why out motto is ‘Sero Sed Serio’ (Late but in Earnest) which 

describes our students returning to education after diverse life experiences.  

Priority Outcome:- 

Staff and students with protected characteristics find that inequalities are 

reduced and eliminated through strong leadership and accountability of equality 

and diversity being embedded in college governance and management structures. 

What we have done 

During recent years, the college has experienced growth with curriculum 

diversification relating to Rural Skills, Celtic Studies, Social Sciences and short 

courses. This, allied with our desire to develop commercial activities in support of our 

sustainability agenda, places real pressure on a 16th century building, in need of 

modernization, to best meet the needs of staff striving to achieve the very best for all 

of our students. 

 

The college continues to prioritise financial security as a strategic objective. This 

remains challenging as no regular grant support is currently available for the 

maintenance and upkeep of the college heritage estate. Commercial activities have 

therefore developed to support the college’s core activities. We are a heritage venue 

for conferences, meetings and weddings as well as a site for the Business park, home 

to 35 SMEs. 

The college has made a commitment to managing Climate Change by signing up to the 

College Energy Efficiency Pathfinder Pilot Project along with six other colleges. We 

have a carbon Management Plan supported by a well-developed Sustainability Policy. 

We have established a Green Team Committee which is chaired by a member of the 

Senior Management Team and includes representation from students and staff from 

faculties and support staff. All Carbon management actions are monitored by this 

committee.  We see improving the quality of our social environment as a means of 

improving the health and well-being of our staff, students and visitors and that this 

aligns with the advancement of equality.  

What we will do  
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We want to enhance our financial reporting and budgeting arrangements to ensure we 

achieve optimum teaching and delivery levels. 

We want to develop the Alumni Association to widen our college community and 

enhance its financial sustainability. This is a good way of sharing the success stories of 

our former students, many of whom have overcome both personal and educational 

barriers in their pursuit of life-long learning. 

Our college buildings are a complex mixture of styles and periods dating from 1560 to 

present day. Our priorities for the future include upgrading the services in the main 

house such as heating and electrical wiring; refurbishing and upgrading rooms in the 

residential accommodation to en suite facilities and upgrading the services and fabric 

in the Business Park which is a former WWII army camp. 

 
6. Improving processes and performance   

Governance and Leadership 

We want to maximize the effectiveness and efficiency of our governance and 

leadership. 

The Board of Directors is responsible for ensuring that policy and procedures to 

promote equality, diversity and inclusiveness are in place and working effectively.  

Our Board of Directors is currently 60% male and 40% female. The college sector as a 

whole in Scotland has 57% of Board Members who are male and 43% who are female.  

In terms of Non-Executive Board members our gender split is 72% male and 28% 

female. In the Scottish college sector this is 61% male and 39% female.  

Both the College and the Board are committed to having a greater gender balance, 

however, due to the constraints of the Newbattle Abbey Trust Deed and Constitution 

the College is limited in its influence. 

What we have done 

Our governance arrangements align with the Code of Good Governance for Scotland’s 

Colleges. 

In response to the Gender Balance on Public Boards legislation announced in the 

Programme for Government we have undertaken an external review of our current 

governance effectiveness and structure.  

What we will do  
Both the College and the Board are committed to having a greater gender balance, 

however, due to the constraints of the Newbattle Abbey Trust Deed and Constitution 
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the College is limited in its influence. We will, however, do all we can to promote 

greater Board diversity. 

This will include: 

 Defining the selection criteria 

 Reaching the widest possible candidate pool 

 Assessing candidates against the role specification in a consistent way 

 Establishing clear board accountability for diversity 

 

 

 

Quality 

What we have done 

The college has an annual quality programme involving all staff teams. This includes 

two cross-college Quality Days and an additional Quality Day for the Learning and 

Teaching and Administration Teams. These events invovle reviewing progress with the 

college Outcome Agreement and Operational Plan, prepearing a progress report 

related to the Education Scotland review, prepering for curriculum developments, 

updating staff on equality and diversity legislatio and reviewing self-evalauation 

action plans. 

A recent Education Scotland review made the following comments:- 

Successful completion rates in full-time further education (FE) programmes and 

full-time higher education (HE) programmes are significantly higher than the 

national sector performance levels.” 

“The college has a strong focus on quality and a good track record for achievement 

and progression of learners.” 

What we will do  
We plan to deliver a prioritized and integrated annual quality cycle which will ensure 

that we: 

 Establish and maintain a ‘student first’ culture across all college services and 

functions 

 Comply with public sector duties in relation to equality, safeguarding and 

PREVENT 
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 Integrate our strategic, operational, outcome agreement and equality outcome 

planning processes 

Equality Impact Assessment 

We have a robust equality impact process and procedure to assess and record. 

 

What we have done 

Since 2014 we have undertaken a total of 41 equality impact assessments on policies 

and procedures. Of these, 14 adjustments we made in relation to religious or cultural 

needs; reasonable adjustments for disability; care responsibilities; alternative formats 

and personal evacuation plans. 

What we will do  
We want to extend the equality impact assessment process to outcome agreement 

process and planning. 

 

 

 

Our Outcomes for 2017-2021 

Our outcomes going forward for the next four years are a mixture of new and old. We 

have decided to keep some of them because they still resonate but have added some 

new ones we felt were lacking: 

1. The learning and support experience is fair and equitable for all students and 

reflects cultural diversity. 

2. Students across all protected characteristic groups progress and achieve high 

quality learning outcomes. 

3. A strong culture of partnership working and collaboration removes barriers, 

provides equality of opportunity and reflects cultural diversity. 

4. Staff feel respected and valued at work and experience equality of opportunity 

to achieve their full potential. 
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5. Students, staff and visitors find that the college environment, estate and 

resources are aligned to remove barriers, provide equality of opportunity and 

reflect cultural diversity. 

6. Staff and students with protected characteristics find that inequalities are 

reduced and eliminated through strong leadership and accountability of 

equality and diversity being embedded in college governance and management 

structures 

7. Our Outcome Framework document is available as an Appendix. 


